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● Understand

• What data to collect

• How to clean your data

• How to keep it clean

● Demonstrate 

• Leveraging data to optimize Productivity

• Leveraging data to improve Cost Effectiveness

• Leveraging data to increase Value & Recognition

Presentation ObjectivesObjecti



CLASSIFICATION: INTERNAL

You can’t manage what you don’t measure…
What gets measured gets improved.”

- Peter Drucker

Do you know what you don’t 

know?

Awareness

inspires

Opportunity
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Data Context

25 , 246 ​  Miss ion  Partne rs

1 7 1  Loca t i ons

2,305 ​  L icensed B eds

2 ,4 0 0 +  Phys ic i an  Ne twork
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Solving Operational Challenges
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Powerful Questions
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Data to Collect
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Mobile X-Ray
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Mobile X-Ray
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Mobile X-Ray
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Mobile X-Ray
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Mobile X-Ray
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Mobile X-Ray
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To Use or Not to Use?
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GMDN & GUDID
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Controlling Nomenclature
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Controlling Nomenclature
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Cleanup pre-work

• Identify responsible parties – who will figure 

out what to call things and who will be 
making the changes in the database

• Get friendly with Excel – VLOOKUP, 
highlight duplicates, remove duplicates, 

filters, concatenate and replace all

• Set timelines and dedicate work to this in 2 

hour chunks with limited interruptions

• Don’t sweat the small stuff – 
End goal is to remove duplicates!!!
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Data Cleaning Service
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Expedite Data Standardization
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Natural Language Processing
NLP may cut this task down to 3-7 days (based on size & cleanliness of the data)
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Tracking Hours

Device Hours

o Scheduled Maintenance
o Corrective Maintenance
o Incoming Inspections
o Incident Investigations
o Hazard Alerts
o Recalls

Non-Device Hours

○ Department Meetings
○ Compliance Training

○ Vendor Training
○ Administrative Work
○ Travel
○ Etc.
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Undocumented Labor
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Device Hours Trend
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Daily Productivity Reporting
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Numbers Tell the Story
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Forecast w/ Device Hours
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Manning Data
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Staffing

Productivity = 100.8%
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Resource Planning
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Resource Planning
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Supply Expenses
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Other Expenses
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Monitor ever-rising costs
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Comprehensive Fleet Review
with Total Cost of Ownership and Lifecycle 

Assessment
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Comprehensive Fleet Review
with Total Cost of Ownership and Lifecycle 

Assessment
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Standardize & Plan
Plan replacements at fleet level over multiple years
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Capital Planning
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Year One Accomplishments
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Customer Satisfaction Survey
Overall Quality of Services – 1 Year
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Customer Satisfaction Survey
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Q&A Session
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Thank you!

AGresch@goaims.com

Christopher.R.Funk@pointcore.com
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